 SAMPLE BUSINESS PLAN
 

ABC LTD 

SECTION 1 BUSINESS PROFILE

Description of My Business 

I plan to market a complete line of bathroom accessories including soap dishes, toothbrush holders, coat hooks, and towel bars. The product line will be designed in my home office and manufactured and packaged in Greece. 
The Vision 

I have a long-term plan to be in business for myself and to utilize the specialized business knowledge I have gained. The business relationships I have developed include vendors, discount chain buyers and manufacturing resources. They are: ______,_______,_______. (List and explain in detail how they will help you). 

The reasons that I feel my plans are realistic are: __________. I am the right person to pursue this opportunity because: __________.

There are special market conditions that are favorable to my getting started at this time. They are: ___________.

Targeted Market and Customers 

My customers will be discount store chains with good credit ratings and reputations for prompt-payment. These will include Praktiker, Leroy Merlin and selected others. 
Premises
During my start-up phase of approximately 6-12 months, I plan to operate out of my home office. Once my business is established, my initial office requirement will be approximately 1,000 square feet with two private offices and a secretarial area. My office criteria will include:

· Convenience to my home. 

· A short-term lease of 2 - 3 years . 

· Office layout including tenant improvements provided by the landlord. 

· Lawyer review of the lease. 

The use of these location criteria will gain me experience in handling much larger leases for space in the relatively near future. Future growth plans include warehousing of merchandise. I will be incurring large lease obligations that will be carefully reviewed.

Location Criteria 

· Space requirements 

· Future requirements 

· Demographic study (when needed) 

· Estimated occupancy cost as a % of sales 

The People
Work Experience Related To My intended Business 

My work experience has been as follows: 

1995 - 1998: Position__________ at ________Co. Describe your work responsibilities in detail: ______________________________________ 

1998 - 2010 Product Manager at ABC Imports Co. Describe your work responsibilities in detail: ______________________________________ 

I have included a list of work references and character references as Exhibit A 

Personal Background and Education Credentials 

EDUCATION CREDENTIALS: 

My education includes: _________grade school, graduation from __________high school (class of ____ ). 

My higher education includes a _____degree earned in ______ at__________ university, _______ year. 

In ________school I participated in the following activities (student council, student body etc.) I have also taken the following courses and seminars: My Own Business Internet Course, ________________, and_______________. 

I belong to the following professional and service organizations: National Association of Importers etc. 
Professional Consultants 

I feel it is important that my team of professional advisors be in place before I start in business. Here is a list of these professionals: 

Attorney: 
Accountant: 
E-Commerce Consultant: 
Other: _________________
Other: _________________
SECTION 2 ECONOMIC ASSESSMENT
Growth Trends In This Business 

This information will need to be targeted to your own intended product. Can you document from trade sources the anticipated rate of growth of your industry? If industry sources are not available, you will need to give a logical explanation as to the trend and potential of your intended market. This segment will provide you and your backers with information as to whether the market for your product is growing or shrinking. 

Pricing Power 

I will not initially enjoy pricing power in marketing bathroom  accessories. Discount chains will be primarily interested in price. In order to achieve lower costs than my larger competitors I plan to do the following: _______________________. 

My ultimate goal is to build a line so unique and promote it so effectively that consumers will be willing to pay a premium. My long-term objective is to build a market that is not entirely based on price. My unique features will include: ________. 
The Competition 

My principal competitor is DFG Company. I have included a list of all major competitors in this business and a brief sketch including to whom they sell. 
 How I Plan to Take Advantage of Competitors Weak Points 

My biggest competitor is DFG Company, which has a 20-year history of success and has gained strong brand-recognition. But they have developed a large overhead structure, which I will not have. They are also slow to make changes and upgrades to their line of products. I plan to overcome their leadership with fresh new designs, artwork and attractive packaging and to be priced very competitively. I intend to continually introduce additions and refinements to the line. 

Also, my end-user profile is for younger families who are not impressed by old-line brand names. Operating with a very low overhead, I believe I can gain a foothold in this market. A similar profile of my other principal competitors is enclosed indicating their weak spots and how I plan to capitalize on these deficiencies.

SECTION 3 STRATEGIC PLANNING
Marketing Plan 

I plan to focus all initial marketing efforts on establishing a collaboration at one large discount  store chain. I will personally be responsible for the contacts with the appropriate buyers. My complete line will be presented as a package including display accessories that tie into the merchandising policies of each chain. Initially my price structure will be based on a maximum markup of _____% in order to provide a strong price incentive. I will be depending on the combination of fresh styling, quality and price to break into this market. 

Advertising and Promotion Plans 

Short Range Plan (6 to 12 months): Initially my advertising and promotion will be done on an entirely personal basis without any budget for paid advertising. My customers require personal visitation by the CEO's of their vendors. It will be my plan to limit my advertising budget to personal travel expenses in making these presentations and follow-up presentations. 

Mid Range Plan (12 - 36 months): To establish brand recognition at the retail level, I plan to budget ____% of my sales to joint advertising with my discount store customers. I will solicit presentations from local advertising agencies. 

Long Range Plan: I plan to aggressively build brand recognition and loyalty by budgeting ____% of sales, which will be allocated between space advertising in trade journals, appropriate consumer magazines and joint advertising with my customers. 
SECTION 4 FINANCIAL STRATEGY
Financing Strategy
My requirements for start-up capital are as follows: 

Attached is a list of expenses for which I will require either start-up capital or financing. These items include buying supplies, getting a computer, equipment and fixtures, tooling, travel expenses and start-up overhead expenses. These expenses are included in my monthly cash flow projection to indicate the ongoing requirements for cash. 

My sources of financing for starting my business are indicated in the following spreadsheet. While I will not be depending on banks for financing, there will be other resources available to me such as leasing of equipment and fixtures, credit from suppliers, mortgage financing, etc. My referrals include the following helpful contacts to lending institutions: my accountant, the Small Business Administration, friends, relatives, etc.

I am prepared to make presentations to potential lenders. My presentation kit includes this business plan, my personal financial statement and personal tax returns. I will be prepared to be specific in my needs for financing, the payback program and my sources of repayment. I will furnish potential lenders a cash flow projection showing sources of repayments and I will be conservative in my forecasts. A portfolio of referrals will be prepared for the finance package.
Cash Flow Planning 

Attached is an exhibit of my one-year cash flow analysis including estimated sales, all costs and capital requirements. I have included a checklist of all expense items for input into my cash flow projections. 

Analysis of Costs 

Attached is an itemized cost-breakdown of each individual bathroom product that will be in my initial line. My initial target mark-up will be _____%

